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Job Description: 	Retail Commercial Operations Manager  
 
Reports to:		Head of Retail 
 
Job Summary 
 
Overall responsibility for the day-to-day running of our retail charity shops, driving sales, continuously improving retail standards, project managing new shop launches and shop  developments, supporting commercial projects, and working closely with a variety of stakeholders, to increase retail income, to better support the charity trusts work.


Key Responsibilities 
 
Merchandising/Sales  

· Review, devise, develop and implement standardised operating procedures, to ensure consistent and efficient retail operations, maximising retail sales performance.
· Analyse and monitor retail key performance indicators (KPIs) to identify areas for improvement and actively implement strategies, to optimise operational efficiency and retail sales performance.
· Maintain effective communication channels between the retail shops teams, fundraising & income generation team, and all other relevant departments. 
· Co-manage the recruitment of retail shop management/staff, with the support from the Head of Retail and HR function, adhering to the trusts standards, policies, and processes.
· Lead on the exploration and development of potential retail commercial opportunities and digital platforms, overseeing the development of business cases for expansion of retail commercial activities.

Managerial 

· Ensure all shops comply with company policies and procedures, to drive retail sales and continuous performance improvement. 
· Work closely with the Head of Retail and the Director of Fundraising & Communications, to develop and co-manage budgets, analyse P&L reports, and control retail operational costs.
· Identify opportunities for retail income growth, cost reduction, operational optimisation, and develop action plans, to achieve retail financial targets.
· Work closely with each shop manager, to understand their individual sales performance, review pricing, merchandising standards, and local charity competitor trends, to make informed business decisions and drive profitability. 
· Deputise for the Head of Retail, when necessary (annual leave, absence etc) 




Person Specification & Qualifications

· Proven experience in retail operations management, must be from a multi-store/site environment.
· Strong leadership skills, with the ability to motivate and develop a diverse team.
· Excellent communication (verbal and written) skills.
· Strong problem-solving skills/organisational and time management skills. 
· Proficient in using Microsoft Office products, retail management software and associated  technology tools.
· Sound knowledge of charity retail industry trends, customer behaviour, and best practices.
· Flexibility and proven ability to work in a fast-paced environment, to deliver targets and projects to agreed timescales.
· A full driving licence is essential, as significant travel involved.


This job description does not attempt to describe all the tasks and responsibilities of the post, but rather illustrates with examples the main role of the post-holder.  It is therefore subject to alteration and development and will be reviewed jointly with the post-holder and the Director of Fundraising & Communications. 
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